Sample Advisory Committee Charter
Charter for Agriculture Advisory Committee

  I.
The Committee will be called the (name of Committee).

It is authorized by the (name of governing body) and will serve at the pleasure of the governing body.

 II.
Purposes

The Committee is created for the purpose of working with the (name of agriculture program) and shall limit its activities to advising on matters that directly concern the instructional program.  The specific purposes of the Committee may include the following responsibilities:

--assist in placing students at employment sites

--determine necessary entry-level skills, attitude and knowledge competencies as well as

   performance levels for target occupations

--facilitate cooperation and communication between the program and the community

--assist in program evaluation and improvement by utilizing the Agriculture Standards 

--study number of workers needed by target occupation in the community

--help recruit students into the program

--assist the program in setting priorities, including participating in ongoing planning 
  activities of the program

--facilitate instructor inservice education through arranging exchanges with agricultural personnel

III.
Relationship of Committee to Educational Governing Board

It is the role and sole prerogative of the Board to enact policy.  The advisory committee is 
expected to offer recommendations for instructional programs and to provide information 
relevant to policy about the instructional program to the administration and instructors.

 IV.
Membership

Composition:  The advisory committee shall consist of (number of) members.  Members will 
be selected and appointed by the Board.  Committee members will constitute a cross-section 
of the employment community, with special emphasis on private sector employees and 
employers.  Moreover, at least 60 percent of the committee membership should be employees 
in the target jobs or supervisors of such employees.  Membership shall include representation 
of minority and target groups whose interests must be served in vocational education.

Term:  A term of membership shall last for three years, with one-third of the membership 
appointed each year.  Terms shall not be renewable within 11 months after conclusion of an 
earlier term.  Terms will begin on August 1.

  V.
Organizational Structure

Officers:  The committee will have a chair, vice chair, and recording secretary who are 
elected for one-year terms by the membership.  Elections will be held at the first meeting of 
the new membership year.

 VI.
Procedural Rules

By-Laws:  The committee will draft and adopt a set of written by-laws at the organizational 
meeting of the committee.  The by-laws govern committee operation.  By-laws require a two-
thirds vote for adoption or change.

Meetings:  The committee will meet at least (number of) times per year.  Written notices of 
upcoming meetings will be mailed to members at least ten days before a meeting.

Minutes:  Minutes of each meeting will be kept.  Copies will be mailed to the board, local 
administrator(s), instructors, and committee membership within two weeks after a meeting.

Recommendations and Reports:  Committee recommendations and reports will be submitted 
in writing to the board.  Documents will include both suggested action and justification for 
suggestions.  The board will respond/react to such recommendations/reports in writing.

Dismissal:  Members who are absent without reasonable cause from three successive 
meetings will be considered to have resigned their seat.  The committee will move to fill the 
position.

Public Announcements:  While members are expected and encouraged to discuss the 
instructional program within the community, members shall not report opinions expressed 
in meetings, nor shall they report independently on committee action.
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